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#nywpc 
 

 
 

North Yorkshire  

Wider Partnership conference 

 

Collaboration for Change: Unlocking Local Potential 

 

21 November 2025 

Pavilions of Harrogate 

 

Agenda 

 

 

 
 
 
 

  

09:00 Registration and marketplace viewing   

9:45 Gather in the plenary room - Aire  

9:55 Welcome followed by speakers   
 

Creative Health – Chris Dayson, Sheffield Hallam University  
 

Storytelling – Sam Hayes, Placed 

Storytellers: Charlotte McEvoy, Chain Lane and David Sharp 

North Yorkshire Youth 

Transition to workshops 

11:10 Workshop sessions  

Transition to main room for community awards 

12:20 North Yorkshire Community Awards 

Announcement of winners and presentation of awards 

Cllr George Jabbour and Joanita Musisi, BBC Radio York 

13.00 Summing up and close   

13:00 – 

14:00 

Lunch, networking and marketplace   
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Today’s speakers are:  

 

Sam Hayes, Placed  
 

Sam has a background in Town Planning education, having previously 

been an academic in Planning, Geography and Environmental 

Management. His research explored how the built environment can 

support more sustainable lives, from shaping better places to 

encouraging active travel and physical activity in our towns and cities.  

He is passionate about supporting more people to contribute to 

planning processes and influence the development of their 

communities. Sam brings together his research expertise with creative 

approaches to engagement, helping people express themselves and 

take an active role in shaping the places they live, work and play.  

 

 

Chris Dayson, Sheffield Hallam University 

 
Chris is Professor of Voluntary Action, Health and Wellbeing at 

Sheffield Hallam University. Chris's research focuses on local 

voluntary and community action and contribution it makes to 

health and wellbeing. He currently leads Creative Health Boards, a 

three-year £2.1m collaborative research project on creative health 

and community assets funded through UK Research and Innovation 

(UKRI) as part of their Mobilising Community Assets to Tackle 

Health Inequalities programme  

 

 

David Sharp, North Yorkshire Youth  
Experienced charity leader with 30+ years in public 

and voluntary sectors, including 20+ years in senior 

management. Currently Chief Executive of North 

Yorkshire Youth, with a track record in organisational 

transformation, crisis recovery, and strategic growth. 

Extensive governance experience as Chair, Trustee, 

Treasurer, and Company Secretary, guiding charities 

through mergers, rebrands, and funding transitions. 

Skilled in charity finance, HR, compliance, and 

partnership building. Passionate about education and 

outdoor learning, holding an Open University degree in Earth Sciences and management. 

Brings strategic insight, operational expertise, and a values-driven approach focused on youth 

empowerment.   
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Charlotte McEvoy, Chain Lane Community Hub  
 

Charlotte McEvoy is the Community Empowerment Manager 

at Chain Lane Community Hub who are the Community 

Anchor Organisation in Knaresborough. With over a decade of 

experience in the voluntary and community sector, she 

oversees the charity’s projects and works closely with the CEO 

to drive community development. Charlotte strongly believes 

in meaningful consultation with communities to ensure 

services are shaped by and for the people they support, 

helping them thrive and build resilience.  

 

 

 

Councillor George Jabbour, North Yorkshire Council 
 

Councillor George Jabbour was elected as Chair of North 

Yorkshire Council in May 2025, having served as Vice-

Chair in the previous year. 

 

A former senior analyst at the global financial services 

company, Goldman Sachs International, Cllr Jabbour holds 

a range of posts, including a Non-Executive Director of 

Border to Coast, the largest UK asset management firm 

outside of London and Edinburgh. 

 

He is also the Chair of the Howardian Hills National 

Landscape Partnership, as well as a member of the North 

York Moors National Park Authority. 

 

 

 

Joanita Muisici, BBC Radio York  
 

Joanita Musisi is a well-known presenter at BBC 

Radio York, where she has worked as a journalist, 

reporter, and presenter for nearly 20 years. She is 

the only regular presenter to have hosted the 

entire daytime output as well as Saturday 

mornings. Her weekday show runs from 10 am to 2 

pm, covering a wide range of topics including York 

& North Yorkshire, dancing, and lifelong learning. 
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North Yorkshire Wider Partnership conference 2025 

 

Delegate list 

 
 

Delegate name Organisation  Workshop  

A 

Jessica Aldred Purple Patch Arts 3 

Rachel Anderson Carers Plus 3  

Sally Anderson North Yorkshire Council 6 

Virginia Arrowsmith North Yorkshire Council   

Karen Atkinson North Yorkshire Council 5 

B 

Natasha Barbar-Evans Better Connect  1 

Ruth Barker The Place in Settle  5 

Lynsey Barraclough Harrogate Town AFC CIO  2 

Abi Barron North Yorkshire Council  6 

Leo Beacroft North Yorkshire Council  4 

Stef Benson North Yorkshire Youth   

Kirsty Bentley New Beginnings Peer Support 3 

Steve Biggs Just the Job 2 

Will Boardman North Yorkshire Council 5 

Mel Bonney 
Coast and Vale Community Action 
(CaVCA) 

4 

Bryony Boyle Up for Yorkshire 3 

Jacqueline Brakenberry The Bridge 2 

Carrie-Anne Brackstone Pickering Town CIC 6 

Harriet Broadbent North Yorkshire Council 5 

Joel Brookfield North York Moors 2 

Claire Burrow Bentham Town Council 6 

C 

Dale Cardus Exclusively Inclusive 4 

Sue Cawthray 
Harrogate Neighbours Housing 
Association 

5 

Paddy Chandler North Yorkshire Council 2 

Poppy Charters North Yorkshire Council   

Andrea Clarke Enterprise Made Simple 5 

Peter Cole North Yorkshire Council  

Jane Colthup Community First Yorkshire 5 

Matthew Connolly Enterprise Made Simple 6 

Jill Coope Share Skipton 4 

Louisa Cordon North Yorkshire Council 4 

Lauren Cox Leeds University 4 
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George Cull North Yorkshire Sport 2 

Alison Cutler Carers Plus 1 

D 

Danielle Daglan North Yorkshire Council 1 

Dolly Dalton Carers Resource 4 

Sally Daniels Henshaws 5 

Tyler Davidson Joyner The Skills Network 5 

Warren Davies North Yorkshire Council   

Chris Dayson Sheffield Hallam University   

Rebecca Deniff Flash Company Arts 6 

Craig Derrick  Healthwatch North Yorkshire  

Cllr Caroline Dickinson North Yorkshire Council 2 

Jordan Dickson 
York and North Yorkshire Combined 
Authority 

2 

Tracy Donaldson North Yorkshire Council 5 

Ann Duncan North Yorkshire Council   

E 

David Earl North Yorkshire Council 1 

Jo-Ann Eastwood Colburn Community Support 1 

Simon Eastwood Colburn Community Support 5 

Lynn Estenson Barclays 6 

Ruth Everson North Yorkshire Council 2 

F 

Leon Fijalkowski 
Orb Community Arts Knaresborough / 
Pioneer Projects Bentham 

5 

Michael Fletcher Community First Yorkshire   

Richard Flinton North Yorkshire Council   

Stephen Flood North Yorkshire Horizons 3 

Helen Flynn Nidderdale Plus 4 

Andrea Fox 
Stokesley Community Care 
Association 

3 

G 

Margarita Gibson North Yorkshire Council 6 

Sarah Gill Community Works Thirsk 1 

David Gluck Tadcaster and Rural CIC 6 

Jane Granville York CVS   

Alan Graver Skyblue Research Ltd. 2 

Amber Graver North Yorkshire Council   

Ashley Green Health Watch North Yorkshire 1 

Hannah Greenwood Purple Patch Arts 3 

Hazel Griffith York Co-Creation Board 3 

H 

Chris Hailey-Norris Up for Yorkshire 3 

Archie Hammond Scarborough Cricket Club 2 

Lisa Hart Henshaws 5 
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Cllr Paul Haslam North Yorkshire Council 2 

Sam Haward 
NHS Humber and North Yorkshire 
Integrated Care Board 

2 

Abigail Hayes North Yorkshire Council 1 

Sam Hayes Placed  

Nick Henderson    

Matt Hewison North Yorkshire Council 2  

Mike Hickman Community First Yorkshire 5 

Elaine Hiser North Yorkshire Council 2 

Alison Hobden North Yorkshire Council 2 

Alison Hodgson Welfare Benefits Unit 1 

Laura Hodgson North Yorkshire Fire Service 5 

Josh Holmes Fairway to Health 2 

Madeline Hoskin North Yorkshire Council 1 

Patrick Hoyle Community First Yorkshire 5 

Sharon Hudson North Yorkshire Council 6  

Ria Hughes Community First Yorkshire 1 

Sara Hustler Barclays 2 

Elleanor Hutson 
Soldiers', Sailors', and Airmen's 
Families Association 

5 

J 

Cllr George Jabbour North Yorkshire Council   

Anna Jackson Settle Carlisle Trust 6 

Ellen Jackson North Yorkshire Council   

Sue Jefferson Circular Malton & Norton CIC 6 

Tom Jenkinson North Yorkshire Council 3 

Rachel Johnson North Yorkshire Council 3  

Matthew Joseph North Yorkshire Council 1 

Holly Joyce Health Watch North Yorkshire 1 

K 

Kashmir Kaur North Yorkshire Council         5 

L 

Peter Lacey Knaresborough Connectors 4 

Michael Lees Barclays  

Amy Leetham North Yorkshire Council 4 

Debby Lennox Dementia Forward   

Cllr Carl Les North Yorkshire Council   

Jackie Lincoln NHS 2 

Helen Littler Health Watch North Yorkshire 4  

Liz Lockey Hambleton Community Action 4 

Jenny Loggie 
NHS Humber and North Yorkshire 
Integrated Care Board 

1 

Katie Longstaff North Yorkshire Council 4 

Clare Lowe North Yorkshire Council 6 
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Claire Lowery North Yorkshire Council   

Amy Lynch Cloverleaf Advocacy 3 

M 

Lisa Mahon North Yorkshire Council 5 

Wendy Mangan Department for Work and Pensions  5 

Sally Marchant SELFA 3 

Alison Marshall 
Sherburn and Villages Community 
Trust 

5 

Dawn Marson New Beginnings Peer Support 4 

Stuart Martin Ripon Community House 4  

Joanna Mason Better Connect 5 

Max May North Yorkshire Together 4 

Charlotte McEvoy Chain Lane 3 

Dee Mcevoy  
Harrogate Neighbours Housing 
Association 

4 

Joe McKenzie Better Connect  1 

Liz Meade North Yorkshire Council   

Tom Meares Up for Yorkshire  6 

Amy Melia Placed   

Andy Messer The National Lottery Community Fund   

Jayne Millar Inspire North  2 

Angela Monagham Share Skipton 4 

Cllr Heather Moorhouse North Yorkshire Council  2 

Su Morgan Community First Yorkshire 6  

Lucy Moss-Blundell North Yorkshire Council 1 

Joanita Musisi BBC York  

Laura Mumford Welfare Benefits Unit 5  

Peter Murphy Groundwork 2 

Rachael Murray North Yorkshire Sport 5 

N 

Raman Nicol Inspire North 4 

Sarah Norman Two Ridings Community Foundation 3 

Joanne North Department for Work and Pensions 5 

O 

Lindsay Oliver New Beginnings Peer Support 3 

Caroline O'Neill St Oswald's Church 1 

Gemma O'Neill 
NHS Humber and North Yorkshire 
Integrated Care Board 

5 

David Owen Flash Company Arts 6 

Matthew O’Sullivan  Active North Yorkshire 2 

P 

Cllr Andy Paraskos North Yorkshire Council  1 

Alex Parker 
Age UK North Yorkshire Coast and 
Moors 

4 

Karen Parker Boroughbridge Community Charity 2 

Louis Parker-Evans Dancing for Wellbeing 2 
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Joseph Penny North Yorkshire Council 6 

Katie Peacock Exclusively Inclusive 4 

Cllr Heather Phillips North Yorkshire Council 6 

Christopher Porter Exclusively Inclusive 4 

Graham Porter Dads Behaving Madly    

Karen Porter Dads Behaving Madly 4 

Fiona Protheroe North Yorkshire Council 6 

Q 

Jill Quinn Dementia Forward 2 

R 

Kay Rafferty   

Jane Ratcliffe North Yorkshire Sport   

Lee Rattray Inclusophy 3 

Izzy Rhodes North Yorkshire Sport 2 

Debby Richardson Glusburn Community & Arts Centre 1 

Katy Ridsdill-Smith Community Furniture Stores 4  

Carole Roberts Community First Yorkshire 4 

Claire Robinson 
York and North Yorkshire Combined 
Authority 

6 

Matt Robinson North Yorkshire Council 5 

Kate Rogata Supporting Older People 4 

Alicia Rose Health Watch North Yorkshire 4 

S 

Helen Sams North Yorkshire Council 5 

Jo-Anne Scott North Yorkshire Council 3 

Cllr Karin Sedgwick  North Yorkshire Council  2 

Kate Senior North Yorkshire Council   

David Shaftoe Open Country 2  

David Sharp North Yorkshire Youth 4 

Andy Shield Community First Yorkshire 2 

Dr Amy Skinner York St John University 3  

Damien Smith North Yorkshire Sport 4 

Gary Smith Yorkshire Dales National Park 4 

Natalie Smith North Yorkshire Council 3  

Jackie Snape Disability Action Yorkshire 5 

Victoria Stapylton Community Works Thirsk 4 

Amanda Stevens Dementia Forward 5 

Elaine Stevenson 
Harrogate and District Care 
Association 

2 

Leah Swain Woodsmith Foundation 4 

Debbie Swales Revival North Yorkshire 4  

Suzy Sweeting North Yorkshire Council 1 

Cllr Roberta Swiers North Yorkshire Council  3 

T 
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Ian Talbot 
Tadcaster Volunteer Cars and 
Services Association 

2 

Katrina Talbot 
Tadcaster Volunteer Cars and 
Services Association 

5 

Lauren Talbot Wilberforce Trust 3 

Sidney Tambin Inclusophy 3 

Rowan Treagus  North Yorkshire Council  1 

Louise Try The Place in Settle 4 

U 

Gemma Umpleby Saint Michaels Hospice 5  

V 

Sue Vasey Chain Lane 1 

W 

Rachel Waddington Carers Resource 2 

David Walker Richmond CIC 6 

Edika Ward Barclays 2 

Thomas Waring Two Ridings Community Foundation 3 

David Watson North Yorkshire Sport 1 

Martin Wedgwood Up for Yorkshire 2 

Jenny Whitemore The National Lottery Community Fund   

Andrea Whitton North Yorkshire Horizons 6 

Simone Wilkinson North Yorkshire Council 4 

Helen Williams North Yorkshire Council 4 

Lisa Wilson North Yorkshire Council 6 

Adele Wilson-Hope North Yorkshire Council 5 

Kate Winship Tadcaster and Rural CIC 6 

Hannah Wood Dancing for Wellbeing 5 

Ian Woods Richmond CIC 1 

Josh Wood North Yorkshire Council  4 

Phil Wright North Yorkshire Council 5 

Y 

Laura Young North Yorkshire Council 2 
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Workshop Descriptions 

Workshop 1 – From Arrival to Integration - Supporting diversity in our 

communities  
 

Room: Ryedale  

 

Build an understanding of the different routes of arrival into the UK and how this impacts 

access to support and integration opportunities. In addition, there will be an opportunity to 

consider what solutions are available to help remove identified barriers when working with 

migrant communities.  

 

Facilitators:  

 

• Lucy Moss-Blundell & Abby Hayes - North Yorkshire Council  

 

  Participants 

 

Delegate Organisation 

Natasha Barbar-Evans North Yorkshire Council 

Alison Cutler Carers Resource 

Danielle Daglan  North Yorkshire Council 

Alison Hodgson  Welfare Benefits Unit 

David Earl  North Yorkshire Council 

Jo-Ann Eastwood Colburn Community Support  

Sarah Gill  Community Works Thirsk 

Ashley Green Healthwatch North Yorkshire 

Madeline Hoskin North Yorkshire Council 

Ria Hughes Community First Yorkshire 

Holly Joyce Healthwatch North Yorkshire 

Jenny Loggie 
NHS Humber and North Yorkshire 

Integrated Care Board (ICB) 

Joe McKenzie Better Connect  

Caroline O'Neill St Oswald's Church 

Cllr Andrew Paraskos North Yorkshire Council 

Debby Richardson Glusburn Community and Arts Centre 

Suzanne Sweeting North Yorkshire Council 

Sue Vasey Chain Lane 

David Watson North Yorkshire Sport 
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Workshop 2 – Moving North Yorkshire  
 

Room: Swale 

 

Exploring how a systemwide approach to movement, play and sport can encourage people in 

North Yorkshire to be stronger and more active for longer.  

In this interactive workshop we will present the Moving North Yorkshire work to date and 

explore what ingredients are needed to achieve lasting and meaningful change in place 

(regardless of the sector that you work in).  

 

Facilitators:   

• Laura Young, Ruth Everson & Matt Hewison - North Yorkshire Council  

• George Cull – North Yorkshire Sport  

• Joel Brookfield – North Yorks Moor NPA  

  Participants 

 

Delegate Organisation 

Lynsey Barraclough Harrogate Town AFC CIO 

Steve Biggs Just the Job 

Jacqueline Brackenbury  The Bridge 

Paddy Chandler North Yorkshire Council 

Cllr Caroline Dickinson North Yorkshire Council 

Jordan Dickson York and North Yorkshire Combined Authority 

Alan Graver Skyblue Research Ltd. 

Archie Hammond Scarborough Cricket Club 

Cllr Paul Haslam North Yorkshire Council 

Sam Haward 
NHS Humber and North Yorkshire Integrated Care 

Board (ICB) 

Elaine Hiser  North Yorkshire Council 

Alison Hobden North Yorkshire Council 

Josh Holmes Fairway to Health 

Sara Hustler Barclays 

Jackie Lincoln  NHS 

Cllr Heather Moorhouse North Yorkshire Council 

Jayne Millar Inspire North 

Peter Murphy Groundwork 

Matthew O’Sullivan  Active North Yorkshire 

Louis Parker-Evans Dancing for Wellbeing 

Jill Quinn Dementia Forward 

Izzy Rhodes  North Yorkshire Sport 

Cllr Karin Sedgwick North Yorkshire Council 

David Shaftoe Open Country 
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Andy Shield Community First Yorkshire 

 

 

  

Elaine Stevenson HADCA 

Ian Talbot Tadcaster Volunteer Cars and Services Association 

Rachel Waddington  Carers Resource 

Edika Ward Barclays 

Martin Wedgewood Up For Yorkshire 
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Workshop 3 – Embedding Lived Experience into Your 

Organisation (a unique partnership between Up For Yorkshire 

and York St John University)   

Room: Crimple 

 

Drawing on a year-long collaboration between Up for Yorkshire and York St John University, 

this workshop will explore how to embed lived experience meaningfully across organisations 

and community partnerships. We will share the outcomes of our research and our phase two 

plans to develop and evaluate a new Lived Experience Group for Selby, and early insights from 

the Lived Experience Steering Group shaping the SWIFT Project, supporting migrant 

communities in North Yorkshire.  

This interactive session invites VCSE and public sector partners to share their experiences, 

reflect on learning, and be part of shaping a North Yorkshire Lived Experience Network — 

building confidence, capacity, and connection to ensure lived experience is at the heart of 

every organisation.  

 

Facilitators:   

• Chris Hailey-Norris & Bryony Boyle – Up For Yorkshire  

• Dr Amy Skinner – York St John University   

  Participants 

Delegate Organisation 

Jessica Aldred Purple Patch Arts 

Rachel Anderson North Yorkshire Council 

Kirsty Bentley New Beginnings Peer Support 

Sue Doughty North Yorkshire Council  

Stephen Flood NY Horizons 

Andrea Fox Stokesley Community Care Association 

Hannah Greenwood Purple Patch Arts 

Hazel Griffith York Co-Creation Board (North Yorkshire) 

Tom Jenkinson North Yorkshire Council 

Rachel Johnson  North Yorkshire Council 

Amy Lynch Cloverleaf Advocacy 

Sally Marchant SELFA 

Charlotte McEvoy Chain Lane 

Sarah Norman Two Ridings Community Foundation 

Lindsay Oliver New Beginnings Peer Support 

Lee Rattray Inclusophy 
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Jo-Anne Scott North Yorkshire Council 

Natalie Smith North Yorkshire Council  

Cllr Roberta Swiers North Yorkshire Council 

Lauren Talbot Wilberforce trust 

Sidney Tambin  Inclusophy 
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Workshop 4 – Exploring the evidence pie  

Room: Cover 

 

The ‘evidence pie’ is a practical framework that illustrates the different types of information, 

insight, and data organisations can draw on to support evaluation and decision-making. It 

highlights the value of using a mix of evidence—such as research, local data, practitioner 

knowledge, and community voice—to build a more complete and balanced picture.  

In this workshop we’ll introduce the Evidence Pie and explore the sources of evidence you 

currently use. We’ll identify gaps, reflect on the strengths and limitations of the different 

evidence types, and consider how combining them can lead to deeper insights. You’ll leave 

with a clearer understanding of how to use evidence more effectively to support decision-

making and better meet the needs of your community.  

 

Facilitators: 

• CaroleRoberts – Community First Yorkshire  

• Leo Beacroft, Louise Rudd – North Yorkshire Council  

  Participants 

 

Delegate  Organisation 

Mel Bonney CaVCA 

Dale Cardus Exclusively Inclusive 

Jill Coope Share Skipton  

Louisa Cordon North Yorkshire Council 

Lauren Cox Leeds University 

Dolly Dalton  Carers Resource 

Helen Flynn Nidderdale Plus 

Peter Lacey Knaresborough Connectors  

Amy Leetham North Yorkshire Council 

Helen Littler Healthwatch North Yorkshire 

Liz Lockey Hambleton Community Action 

Katie Longstaff North Yorkshire Council 

Stuart Martin Ripon Community House 

Max May North Yorkshire Together 

Angela Monaghan Share Skipton 

Raman Nicol  Inspire North  

Alex Parker Age UK North Yorkshire Coast and Moors 

Katie Peacock Exclusively Inclusive 

Christopher Porter Exclusively Inclusive 
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Alicia Rose Healthwatch North Yorkshire 

David Sharp North Yorkshire Youth 

Katy Ridsdill-Smith Community Furniture Store  

Damien Smith North Yorkshire Sport 

Victoria Staplyton Community Works Thirsk 

Leah Swain Woodsmith Foundation 

Debbie Swales Revival NY 

Louise Try The Place in Settle 

Simone Wilkinson North Yorkshire Council 

Helen Williams North Yorkshire Council 

Josh Wood North Yorkshire Council 
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Workshop 5 – Strengthening Partnerships: Building 

Collaborative Capacity  

Room: Esk 

 

This workshop will examine the principles and practices of effective partnership working. It will 

explore the conditions that create genuine collaboration and the challenges that can hinder it. 

The session will showcase examples of successful local partnerships, highlighting the skills, 

behaviours, and structures that support sustainable collaboration.  

By the end of the workshop, you will leave with a set of practical hints, tips, and tools that you 

can apply in your own work to build stronger, more resilient, and more effective place-based 

partnerships.  

 

Facilitators:   

 

• Adele Wilson-Hope – North Yorkshire Council  

• Gemma Umpleby - Saint Michaels Hospice  

• Leon Fijalkowski - Orb Community Arts / Pioneer Projects   

 

  Participants 

 

Delegate Organisation 

Karen Atkinson North Yorkshire Council  

Ruth Barker North Yorkshire Council  

Will Boardman North Yorkshire Council  

Harriet Broadbent North Yorkshire Council  

Sue Cawthray 
Harrogate Neighbours Housing Association 

Andrea Clarke Enterprise made simple 

Jane Colthup 

Community First Yorkshire 

Sally Daniels Henshaws 

Tyler Davidson Joyner The Skills Network 

Tracy Donaldson North Yorkshire Council  

Simon Eastwood Colburn Community Support 
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Lisa Hart Henshaws 

Mike Hickman 
Community First Yorkshire 

Laura Hodgson North Yorkshire Fire Service 

Patrick Hoyle 
Community First Yorkshire 

Elleanor Hutson SSAFA 

Kashmir Kaur North Yorkshire Council  

Lisa Mahon North Yorkshire Council  

Wendy Managan 
Department for Work and Pensions 

Alison Marshall SIECT 

Joanna Mason Better Connect 

Rachael Murray North Yorkshire Sport 

Laura Mumford Welfare Benefits Unit 

Gemma O'Neill NHS Humber and North Yorkshire Integrated Care 
Board (ICB) 

Joanne North 
Department for Work and Pensions 

Matt Robinson North Yorkshire Council  

Helen Sams North Yorkshire Council  

Jackie Snape Disability Action Yorkshire 

Amanda Stevens Dementia Forward 

Katrina Talbot 
Tadcaster Volunteer Cars and Services Association 

Hannah Wood Dancing for Wellbeing 

Phil Wright North Yorkshire Council  
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Workshop 6 – Revitalising the High Street: Learning from Local 

Successes  

Room: Aire 

 

This workshop will look at how to support vibrant, inclusive town centres. We’ll explore three 

different schemes that have been delivered to improve local high streets, sharing practical 

learning around community engagement, health and wellbeing, environmental sustainability, 

and place-based regeneration. Come along to hear what worked and how these insights can 

inform your own work in strengthening local communities.  

 

Facilitators:   

 

• Sharon Hudson – North Yorkshire Council  

• Sue Jefferson - Circular Malton & Norton CIC  

• Su Morgan - Community First Yorkshire  

  Participants 

 

Delegate Organisation 

Sally Anderson North Yorkshire Council 

Abi Barron North Yorkshire Council 

Carrie-Anne Brackstone Pickering Town CIC 

Claire Burrow Bentham Town Council  

Matthew Connelly  Enterprise Made simple 

Rebecca Denniff Flash Company Arts 

Lynn Estensen Barclays 

Margarita Gibson North Yorkshire Council 

David Gluck Tadcaster and Rural CIC 

Anna Jackson Settle Carlisle Trust 

Clare Lowe North Yorkshire Council 

Tom Meares Up For Yorkshire 

David Owen Flash Company Arts 

Joseph Penny North Yorkshire Council 

Cllr Heather Phillips North Yorkshire Council 

Fiona Protheroe North Yorkshire Council  

Claire Robinson York and North Yorkshire Combined Authority 

David Walker Richmond CIC 

Andrea Whitton NY Horizons 

Lisa Wilson North Yorkshire Council 

Kate Winship Tadcaster and Rural CIC 
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Community Awards Finalists 2025 

 
Individual volunteers and community organisations make a 

huge contribution to many lives across North Yorkshire. 

The 2025 North Yorkshire Community Awards celebrate 

voluntary work carried out by people and organisations 

countywide. 

Award Categories: 

 

• Community Impact 

• Collaborative Spirit 

• Commitment to the Community 

This year, there were 95 nominations for 70 diverse groups and individuals. The winners will be 

announced at the conference. 

 

Community Impact 

 

Friends of Dean Rd and Manor Rd Cemetery 

This volunteer group has transformed a neglected cemetery into a safe, welcoming space for 

residents and wildlife. Through regular clean-ups, repairs, and heritage projects, they’ve tackled 

anti-social behaviour and restored pride in the area. Their work shows how community action 

can make a lasting difference. 

Happy Mondays Together with Exclusively Inclusive 

A weekly social group co-produced by people with learning disabilities and autism, creating a 

friendly space for connection and creativity. Activities include crafts, games, and wellbeing 

sessions, helping to reduce isolation and build confidence. Everyone is welcome and valued. 

 

Share Skipton 

Share Skipton promotes sustainability and community spirit through a library of things and a 

repair café. Volunteers help people borrow useful items and repair broken ones, reducing waste 

and encouraging reuse. At its heart, the project is about sharing skills and bringing people 

together. 

 

Collaborative Spirit 

 

Malton Free Fridge at The Wesley Centre 

This volunteer-led project rescues surplus food and redistributes it for free to anyone who needs 

it. Working closely with the Wesley Centre and local businesses, the team reduces food waste 

while supporting the community. Their collaboration shows the power of partnership in tackling 

local challenges. 

Sandylands Community Action Partnership 

Formed to unite sports clubs and stakeholders at the Sandylands site in Skipton, this partnership 
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is creating a shared vision for accessible community sport. By working together, they’ve 

developed an action plan to improve facilities and ensure everyone can take part in physical 

activity. 

 

Whitby Pump Track 

A project decades in the making, delivered through collaboration between residents, youth 

advocates, local businesses, and North Yorkshire Council. The new pump track provides a safe, 

inclusive outdoor space for young people and families, officially opening in May 2025—a true 

testament to perseverance and teamwork. 

 

Commitment to the Community 

 

Lindsay Sykes 

As District Commissioner for Richmondshire Scouts and an active volunteer in multiple 

organisations, Lindsay has dedicated countless hours to supporting her community. Her 

involvement spans youth work, charitable committees, and local initiatives, enriching lives across 

the region. 

 

David Brewster 

David leads the walking group at Next Steps mental health resource centre and serves as chair of 

Ryedale Carers Support. His commitment extends to trustee roles and supporting families across 

Ryedale, championing wellbeing and inclusion wherever he can. 

 

Kashmir Kaur 

For 14 years, Kashmir has volunteered with the Youth Justice Service, acting as an Appropriate 

Adult and serving on community panels. Her work helps vulnerable young people navigate 

difficult times and make positive changes, demonstrating compassion and dedication. 

 

Highly Commended 

 

Kirkby Fleetham with Fencotes Parish Council – Commemorative Garden Project 

This project created a heritage garden with accessible paths, wildlife features, and 

interpretation boards. It brought older residents and school families together, fostering 

collaboration and reducing isolation while celebrating local history. 

 

 

 

For more details of the work carried out by the finalists visit the North Yorkshire 

community awards stand in the marketplace. 
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Exhibition area information – Wharfe Room 
 

 

Moving North Yorkshire is a county wide 

partnership of individuals and organisations from 

public and voluntary sector who are working 

together to create the conditions for more of the 

population to be physically active.  

  

The health and wellbeing zone will offer the 

opportunity to have a go at some activity, 

undertake some basic health checks, and find out 

more information from colleagues working in 

movement, activity, and sport.  

  
 

Two Ridings Community Foundation helps 

people and businesses give with purpose, funding 

hundreds of grassroots groups each year across 

North and East Yorkshire. Since 2000, we’ve 

awarded over £24 million in grants to more than 

7,000 organisations. In 2024 alone, we distributed 

£2.2 million through 477 grants with an average 

success rate of 58%. We focus on growing giving, 

nurturing local organisations, and amplifying 

community-led impact by funding work that is 

tackling poverty, improving wellbeing, building 

stronger communities, championing equity, and 

taking climate action.  

 

North Yorkshire Council – Libraries provide free 

access to the latest books, both physically and 

digitally, and offer safe spaces for study, work, and 

relaxation. Libraries support digital inclusion with 

free access to computers, Wi-Fi, and one-on-one 

help. Additionally, they host various events and 

activities, such as story times for children, health 

and wellbeing programs, and educational 

workshops. Libraries are welcoming community 

hubs that foster learning, creativity, and community 

engagement.  
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Adult Learning North Yorkshire 

Can help:  

• gain a qualification to progress a career  

• learn a new hobby  

• take those first steps back into learning  

By choosing to study with us, individuals will 

benefit from high-quality teaching from teachers 

who are experts in their subject areas. From 

enrolment onto one of our courses, right to the 

finish line, supportive staff can be accessed who are 

trained to help plan for the future next steps.  

  

 

Embedding Lived Experience - a research 

partnership between Up for Yorkshire and York St 

John University  

Find out more about a unique research 

collaboration between Up for Yorkshire and York St 

John University's Institute for Social Justice. 

Following the first phase of research we are now 

creating and evaluating a new Lived Experience 

Group for Selby with plans to collaborate with 

partners to shape a North Yorkshire Lived 

Experience Network — creating a space for 

building confidence, capacity, and connection to 

ensure lived experience is at the heart of every 

organisation.  

  

 

  

 

  

North Yorkshire Culture is the banner under 

which the North Yorkshire Council Culture & 

Archive Service operates.  

The service includes museums, galleries and 

cultural venues that the Council runs (Craven 

Museum & Skipton Town Hall, Knaresborough 

Castle, The Royal Pump Room Museum, Mercer Art 

Gallery, Rotunda Museum, Scarborough Art Gallery 

& Woodend Creative); along with the county-wide 

North Yorkshire Archive; and our Creative & 

Cultural Communities Outreach team, who directly 

deliver cultural projects and activities across county, 

as well as provide community and sector support, 

advice and resource to facilitate both business 

development and wider engagement with creative 

and cultural activity in our communities.  

   



26 | N Y W P C  2 0 2 5  
 

  

The Woodsmith Foundation is an independent 

charity funded by Anglo American and Anglo 

American Foundation. We offer grant funding to a 

wide range of organisations to make lives better 

across the borough of Redcar and Cleveland, the 

former borough of Scarborough, and the North 

York Moors National Park. 

  Enterprise Made Simple are a training company 

working on behalf of York and North Yorkshire 

Combined Authority.  

We deliver funded training courses to support local 

organisations and people to develop their skills. 

Key programs are:  

• L2 Counselling Skills 

• Leadership and Management  

• Digital Skills Bootcamp 

Funding is available to the employees of any sole 

trader, Ltd co, charity or CiC based in York or North 

Yorkshire. 
 

North Yorkshire Youth - provide a broad range of 

opportunities and activities for children and young 

people to explore and discover their own potential. 

We provide positive opportunities across North 

Yorkshire for children and young people to learn 

and grow by: 

• supporting voluntary youth work projects 

and clubs throughout North Yorkshire 

• providing and delivering 17 youth clubs in 

communities across the region 

• providing a range of exciting and 

adventurous activities from Carlton Lodge 

Outdoor Centre 

• providing training opportunities and 

workshops for young people and those who 

work with them 

• providing and support in volunteering 

opportunities for young people 

• mentoring support for young people 

• offering a volunteer ‘Buddy Scheme’ to 

support young people one to one in 

communities across North Yorkshire and the 

‘Independent Visitor scheme’ befriending 

young people in Local Authority Care to 

make a positive difference to their lives.   
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North Yorkshire Together is a partnership 

between North Yorkshire Sport, North Yorkshire 

Youth & Rural Arts that supports residents to be 

happy & healthy. We run 3 programmes: FEAST 

(free holiday activities & healthy meals for children 

& young people during the school holidays),   

Achieve (supporting secondary school pupils on the 

coast to realise their potential) and a Refugee 

Activity Programme. We'll share information about 

all our services and signposting to other 

partners/initiatives. 
 

The Digital Inclusion Programme is a dynamic 

cross sector partnership across North Yorkshire and 

York. The oversight team consists of leads in digital 

inclusion from the York and North Yorkshire 

Combined Authority, North Yorkshire Council, 

Community First Yorkshire, and York CVS. The 

collaboration includes investment from UK Shared 

Prosperity Fund, contribution from the Integrated 

Care Board, and the wider network includes cross 

sector health, social, and voluntary sectors partners 

delivering digital inclusion projects, training digital 

champions, and tackling digital exclusion 

collaboratively and innovatively across North 

Yorkshire and York. 
 

   

 

Community First Yorkshire is a charity working 

with the VCSE sector across North Yorkshire. We 

provide advice, training, and advocacy for 

community organisations. We also deliver projects 

to help build capacity in the voluntary sector. Our 

stand will showcase our services, share access to a 

range of resources and provide an opportunity for 

you to talk to our team.  
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PLACED is a social enterprise based in the 

Northwest, working in built environment 

community engagement and education.  

For the past 13 years, we’ve shown that our 

approach is proven, practical and people-centred, 

leading to better outcomes without breaking 

budgets.  

We know that when conversations are avoided, 

problems can occur later. Developing solutions that 

don’t effectively respond to local concerns can lead 

to opposition and late delivery challenges. By 

working together, we can help you have the right 

conversations at the right time, with the right 

people. Our effective engagement methods mean 

you can focus on your role, whilst we support 

communities to feel heard.  

We work with local authorities, housing 

associations, design teams, and developers, 

supporting them in creating engagement that 

works in person and online. Our focus is always on 

helping them reach the less-heard voices.  

Our work not only delivers great results, but it also 

creates social value for our local communities. This 

includes a commitment to developing diverse 

young people’s skills, employability, and youth 

voice through initiatives such as PLACED Academy.  

www.placed.org.uk  

 

Community Safety Hubs are a co-located team of 

staff from both North Yorkshire Council and North 

Yorkshire Police, our purpose is to make 

communities safer and provide a link between 

partner agencies.  

Our core functions are to protect local communities 

from crime and disorder, deal with local issues such 

as anti-social behaviour, drug or alcohol misuse, re-

offending and crime prevention and reduce 

demand on services through a partnership 

approach.  

We aim to do this by facilitating information 

sharing, coordinating multi-agency meetings, 

following a problem-solving approach to resolving 

complex issues, supporting our most vulnerable 

members of society, exploring opportunities for 

early intervention and prevention, and utilising the 

powers and tools available to us.   
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Share Skipton’s vision is to create a more sharing, 

sustainable Skipton (and surrounding areas).  

It does this by:  

• running a library of things, which lends 

useful items to local people for short periods 

of time at low cost.  

• running a repair café, where people can get 

broken or damaged things repaired by 

expert volunteers, for free (donations 

welcome). 

• encouraging and supporting ways for the 

local community to come together to share, 

recycle and reuse, learn new skills, and 

reduce consumption and waste.  

At its heart, Share Skipton is about bringing people 

together; to share, reuse, fix, learn, and feel part of 

something. 

 

Happy Mondays Together with Exclusively 

Inclusive is a weekly, inclusive social group co-

produced by people with learning disabilities 

and/or autism, supported by community group 

Exclusively. The group helps to alleviate loneliness 

and social isolation by creating a safe, welcoming 

space where people connect, build friendships, and 

enjoy activities of their choosing. Sessions include 

crafts, games, wellbeing workshops, cooking, and 

time for simply catching up over a brew. It’s not a 

service - but a friendly, grassroots gathering where 

everyone is welcome, is valued and has a part to 

play.  

 

 

North Yorkshire’s Health Determinants Research 

Collaboration (HDRC) is a five-year programme 

funded by the National Institute for Health and 

Care Research (NIHR). Its purpose is to build 

research capacity within local government and 

embed evidence-informed decision-making at 

every level. Hosted by North Yorkshire Council, in 

partnership with the University of Hull and the 

University of York, the HDRC aims to develop a 

strong research culture across the council. By 

integrating high-quality research into strategy and 

policy, the collaboration aims to improve health 

outcomes and tackle health inequalities across 

North Yorkshire.  
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Smart Works Leeds support unemployed women 

in their job search through the power of high-

quality clothing and coaching.  

We support women regardless of their 

unemployment circumstances. Whether you are 

recently unemployed, coming back to work after a 

long employment gap or looking for your first job, 

the Smart Works team are here to help you on your 

journey.  

At the heart of Smart Works sits an Interview 

Dressing and Preparation service designed to help 

our clients with a scheduled job interview feel and 

look their best. This includes a 60-minute dressing 

appointment followed by a 60-minute personalised 

interview preparation session.  

We also support women at the start of their 

employment journey with confidence sessions and 

career coaching making sure that women know 

their worth and have the confidence to look for 

employment that suits their unique life skills.  

 

Dementia Forward delivers a wraparound service 

for people living with dementia and their family 

carers in North Yorkshire. We provide information, 

advice and support through home visits and 

groups. We also provide wellbeing activities, 

wellbeing cafes and day services across the county 

and provide education and training. On our stall we 

will have information about our services and the 

types of support that we are able to offer families. 

We will also have information about our education 

programme and young onset dementia campaign.  
 Healthwatch North Yorkshire is an independent 

statutory body, we have the power to make sure 

those who organise, fund, and provide care listen 

to local feedback and improve standards. We can 

also help people find reliable and trustworthy 

advice and information. We will have leaflets about 

who Healthwatch is and how feedback can 

champion good care and improve services.  
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Venue layout plan 

 

 

 
 

 

 
 

 

Workshop 1: From Arrival to 

Integration - Supporting 

diversity in our communities 

 

Workshop 2: Moving 

North Yorkshire  

 

Workshop 3: Embedding 

Lived Experience into 

Your Organisation 

 

Workshop 4: Exploring 

the evidence pie  

 

Workshop 5: Strengthening 

Partnerships: Building 

Collaborative Capacity  

 

Workshop 6: Revitalising 

the High Street: Learning 

from Local Successes  

 


