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• In this workshop we’ll:

• share the sources of evidence you 
currently use 

• introduce the Evidence Pie to consider 
how combining data sources can lead 
to deeper insights

• explore how the evidence pie could 
work in your role

A balanced picture?

 evidence types, and consider how combining them can lead to deeper insights
 evidence types, and consider how combining them can lead to deeper insights
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How do you choose?

Decisions Decisions
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• Why do you need evidence?

• What evidence do you have?

• What evidence do you need?

• Where do you get your evidence from?

Table discussion

Evidence
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Introducing the Evidence Pie

Lewing, Gross, and Molloy (2022) Early 
Intervention Foundation (adapted)
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Purpose of the Evidence Pie approach
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Principles
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Where are you most and least 
comfortable? 

Which areas are most and least accessible?

What questions is this raising for you?

Activity 1: Exploration
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Activity 2: Application

Prompts:

What are the strengths and limitations of each for different 
situations? 

• Board meetings Trustee board meetings
• Funding applications
• Procurement/contracts
• Business planning
• Surveys and consultations
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Who contributes to the Evidence Pie?

             

                               
                                    

                              
                 

            
      

      
         

          
            
          

             
           

      
    

      
             

      
          

         
                

         
              

        

       
         
    

         
       
                

            
           

                 
               
        

Source: Adapted from figure 1: 1. About the mental health and wellbeing JSNA toolkit - GOV.UK

https://www.gov.uk/government/publications/better-mental-health-jsna-toolkit/1-about-the-mental-health-and-wellbeing-jsna-knowledge-guide
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The “hierarchy” of evidence

• Should evidence be placed in a 
hierarchy?

• The “most important” type of 
evidence will depend on the project

• This doesn’t mean we should throw 
out other sources of intelligence as 
different pieces of evidence will 
contribute to different aspects of the 
work 

• Think about the strengths and 
limitations of each type of evidence

Systematic 
reviews and 

meta-analyses

Randomised 
controlled 

trials

Cohort studies

Case-control studies

Cross-sectional surveys

Case series and case reports

Balanced 
evidence

Balanced 
evidence

Balanced 
evidence
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North Yorkshire Geographies and Communities

Whole county

•NHS Place footprints (3x ICBs: North Yorkshire Place (Humber North 

Yorkshire), Craven Place (West Yorkshire), Bentham and Ingleton 

(Lancashire and South Cumbria))

•Former District 

Councils x7

Local Care Partnerships 

(4 localities + Craven)

Emerging Neighbourhoods for 

NHS Neighbourhood Health 

implementation x11 + Craven

Primary Care Networks (PCNs 16)* (not strictly 

geographically defined but in North Yorkshire 

generally associated with some places)

Area Constituency 

Committees (ACCs) x6

25 market 

towns and 

villages

70 GP practices 90 electoral divisions MSOAs LSOAs
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Prompt 1: 
One way I will apply Evidence Pie in my role

Prompt 2: 
Resources I need

Prompt 3: 
Who can help me?

Prompt 4: 
How will combining evidence types lead to deeper 
insights in your work?

Any other comments

What next?



OFFICIAL

Contact us for further discussion

Thank you!
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